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	DEDICATION

To those who preceded us, that we may be ever mindful of all their sacrifices

& 

To those who will follow, that their global impact may ever be reflective of their true potential

ACKNOWLEDGEMENTS
  Claims of originality are shallow at best and downright foolhardy at worst. Experience has taught us that, consciously or not, intellectual accomplishments have more to do with curiosity than innate ability and perspiration, rather than inspiration. It is in this light that we take full responsibility for Africentric Cultural Schools: their concept, design and propagation. Taking our cue from Demba’s CAPAD (Calling All People of African Descent), we embarked upon this initiative, which soon became a labour of love and, perhaps providentially, has taken a full nine months to evolve from concept to realization. 

  It is impossible to enumerate all to whom acknowledgement is due. However, as fools rush in where wise men never go, we press on with absolute certainty. Firstly, we must recognize children of African descent in Africa and throughout our diaspora. Our global travels over the years have imprinted their plight in our consciousness and their vulnerability on our conscience. The primary responsibility of any parent is the nurturing of the next generation: the imprinting of identity, inspiration and industry. The fact that we, as parents, are also challenged by the historical and contemporary forces which impinge on our children does not absolve us of this responsibility. In fact, we are best equipped since we know the terrain only too well. Consequently, we make no apologies for taking charge of our children’s nurturing, or for asserting that the only inspiration we need is their plight all over the globe; including their need to be valued for who they are & because they are!
  Also instrumental in our call to action were Viola Cain, a tireless community leader in North Preston, Canada, who pointedly asked for a program to bolster the children’s self-esteem and academic performance and Dr. David Divine of Dalhousie University, whose 2017 Black History Month lecture contained a challenge to concerned citizens for meaningful solutions to seemingly intractable community challenges. Worthy of mention is the inspiration gained by associating with Dr. Dorothy A. Wills, Dr. Afua Cooper and Dr. Henry V. Bishop. Thanks also to Kanika A. Adekayode and Charisma Grace for editing assistance, frequently sought and, for the most part, graciously given. Our familiarity with African-centered Saturday schools in Truro, Halifax and Toronto, Canada; West London, Leeds, Croydon and Birmingham, UK; and Philadelphia, Oakland & St. Petersburg, USA; plus relevant, ground-breaking research by Dr. Harvey Millar & Delvina Bernard are also noteworthy. Of course, the intellectual leadership of Dr. Molefe Asante and Marcus M. Garvey cannot be overstated, nor can the ideological stewardship of Rodney, Toure, Dubois and Fanon. Finally, we openly proclaim our indebtedness to Carter G. Woodson, Rex Nettleford and the great J. E. K. Aggrey.
“An eagle that has always lived among chickens will never fly to the mountain top until it learns its true identity.”   J. E. K. Aggrey (paraphrased).
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A.
BACKGROUND
Continental Africans and people of African descent throughout the world were God-bequeathed the 2nd largest piece of real estate on the planet. Yet, due to an array of factors, our ancestral homeland is in disarray and we, her children, continue to be the most wretched of all the people on earth. This must cease! A cursory scan of our homeland finds her rife with malnutrition, deplorable human habitation, massive unemployment, inadequate education, deficient health services, the poaching of our land and sea resources, etc., etc., etc. Little wonder that increasing numbers of our youth are willing to risk their lives in a desperate attempt to get away. They scamper over hostile deserts and raging seas to escape the horrors of life at home. Millions in our diaspora communities are similarly challenged, not only materially, but also socially and spiritually. Of course there are reasons for this state of affairs. There are always reasons! Their exploration could well be material for numerous PhD theses; in anticipation of which, we posit Africentric Cultural Schools as an indispensable agent of the anticipated change. Reliance on others for our existential validation and sniffing out “racism” at every turn is utterly pitiful.  We must take charge of our identity and abandon racism to the confines of its barren venter.

Africentric Cultural Schools (ACS) are educational centres for the cultural enrichment and character fortification of all children of African descent. Their aim is to nurture sound, self-assured, capable young adults: ones that are socially well-adjusted, academically equipped and culturally grounded. These, in turn, are the prerequisites for self-esteem, self-respect, self-reliance, self-love and a host of other life-enriching selfies. The attainment of these qualities is all but thwarted by our marginalization throughout the world. This does not augur well for us or for Africa, our Motherland. Things must change and ACS are indispensable in preparing our children to be agents of this change. ACS will enable our youth to become fully-functioning citizens and positive contributors to their community, nation and planet. They will be able to reach for the stars from a platform that can only be fashioned by self-belief and confidence in their God-endowed heritage, culture & abilities. 

Culture is neither separate from, nor antithetical to, education. Rather, the two are so inextricably intertwined as to make it ill-advised to address one without due regard to the other. This consideration underpins our inclusion of remedial educational tutoring as part of the ACS program. It bears much benefit for the students’ confidence & self-esteem, not to mention their mental and psychological health. As such, the ACS program places as much emphasis on remedial   academic education as it does on cultural education and practice. In short, cultural relevance and true academic achievement are conceptually inseparable.

B.
VISION
A world in which we, the people of African descent scattered all over the planet, recover and maintain full responsibility for our Motherland as well as our identity, our leadership and our prosperity.

C. 
MISSION
The ACS mission is to inculcate our youth with a sound grasp of our unique heritage and culture; to buttress their intellectual growth, to enhance their educational attainments & to underpin their professional accomplishments.

D. 
OBJECTIVES
1. To operate an Africentric Cultural School for the cultural enrichment and educational advancement of children of African descent, with the active involvement of home, regular school and community.

2. To enhance the students’ self-esteem, self-confidence and self-worth. 

3. To foster the students’ sense of civic responsibility, national pride and global citizenship.

4.  To nurture inspired, industrious and self-reliant young adults.

E.
INDEX OF ACTIVITIES
  1.  Determine the potential number of students

  2.  Identify potential venues

  3.  Decide on program content

  4.  Determine staff requirements

  5.  Identify needs

  6.  Cost the program

  7.  Identify community-based resources

  8.  Acquire extra-community resources

  9.  Parent-teacher meetings

10.  Mid-term student evaluations

11.  Annual school Concerts

12.  Annual program evaluations
F.       DETERMINING YOUR POTENTIAL NUMBER OF STUDENTS
1. Your ACS should meet at least once a week. This could be on a Friday, Saturday or Sunday, depending on your local school week.

2. Do a survey of your community to determine the level of interest and the potential number of students. Should you arrive at a very large number, it is worth considering 2 or more smaller, manageable schools than a single large, unwieldy one. This is also applicable to class size: the smaller the teacher / student ratio in a given class, the better the likelihood of a conducive learning environment and a successful outcome. 

G.
IDENTIFYING POTENTIAL VENUES
1. Canvass your community to determine where there is available space for your ACS. These could be at your local community centre, service clubs, public libraries, museums, colleges, universities, recreational facilities, etc. 
2. Do an assessment of each potential site, draw up a priority list and select the most suitable. 

3. Seek to have the space donated to your ACS in consideration of the public service nature of your program. 

H.  
DECIDING ON PROGRAM CONTENT
1. There are 2 broad categories of program activities:  Cultural enrichment activities and academic enhancement mentoring.

2. Cultural enrichment includes instructions or activities pertaining to History, music, dance, art, theatre, etc.

3. Academic enhancement is intended to ensure that each ACS student is doing well in regular school. This will necessitate early and regular contact with school authorities (teachers, principals, guidance teachers) and parents. As a result your ACS is to provide individual tutoring, as needed.

4. You will have to decide on your ACS curriculum and the broad outline of each course. The sample offered in Appendix I should serve as a guide.

I.
STAFF REQUIREMENTS
1. We suggest a maximum class size of 20. Thus, a school compliment of 100 students should have a total of 5 teachers, a principal and a custodian who may also double as a safety & security animator.
2. Staff should be role models for the students. They must be Africentric in philosophy, knowledge and behaviour. They should be hired, trained and periodically upgraded for these qualities. This is non-negotiable, as it is critical for the success of your ACS. Example, role-modelling, is the best teacher! 

3. Peer-tutoring should be incorporated into your ACS and considered as an essential part of the learning process. A peer-tutor is a student who is helping a fellow student to understand challenging concepts or subjects. Typically this will occur in, but is not restricted to, the part of your ACS day that deals with academic remediation. Though not paid staff, peer tutors should be considered as important assets for desirable learning outcomes. Beside the obvious benefit to the “learner” the peer tutor is rewarded with a deeper understanding, hence consolidation and command of the concept or subject. Peer tutors must always work in cooperation with, and not independent of, your ACS teachers. If properly organized, all participants should be fully engaged during the 1st part of your ACS day as teachers, peer tutors or learners. 

J.
IDENTIFYING YOUR NEEDS
Local ACS needs will vary from one community to another, so that what follows is a comprehensive checklist; not a standard to which every ACS must adhere. Two things to remember are that your needs sho uld be adequate for sustainability but not so lavish as to make your ACS too costly to operate.  Secondly, your needs are not static but are likely to evolve over time. Here is a sample of the needs that may apply to your local ACS:

· venue

· furniture

· materials

· supplies

· transportation

· equipment

· salaries

· insurance

· capital equipment

· lunch

· musical instruments

· uniforms

· scholarships

· miscellaneous
 K.
COSTING YOUR PROGRAM
In determining the cost of operating your ACS, you need to identify all the resources that pertain to your particular ACS and estimate their monetary value. This should include in-kind (donated) contributions and those requirements which must be purchased. The procedure is quite straightforward. First, make a list of all the needs of your ACS. Second, identify & cost the ones that can be met with donations. Third, cost the remaining needs. 
Add both “costs” to arrive at the total cost of running your ACS. Your costs should always be realistic, credible & defensible. As much as possible, get documented quotes from potential suppliers of your anticipated materials, services and capital assets. This will attest to the authenticity of your ACS and the integrity of your funding application(s). This process should be repeated annually, as your needs and costs are likely to evolve with time. 

L.
IDENTIFYING COMMUNITY-BASED RESOURCES
1. Community-based natural talents

2. Community-based professional talents

3. Knowledgeable Elders

4. Current or retired school teachers

5. In-kind contributions

6. Community-based financial resources

7. Donations of time and / or treasure from parents

8. Fundraising (involve parents, students, staff and friends of your ACS)

9. Local organizations, social, cultural, recreational and religious institutions

M.
ACQUIRING EXTRA-COMMUNITY RESOURCES
Your approach should be to identify potential stakeholders in the private, governmental and philanthropic sectors and make them the case that it is within their mandate and / or in their best interest to be supportive.

 1.   The private sector (Black-owned businesses locally, nationally & globally)

 2.  Government (engage departments/programs in education, culture, recreation, 

fitness, sports, health, heritage, arts, corrections, school board, child care

 3. The Philanthropic Sector (Foundations, non-profit organizations)
N.
GUIDELINES FOR INITIAL PARENT-TEACHER MEETING
1. Specify, discuss and approve the program’s vision, mission & objectives

2. Outline, explain and discuss the structure and character of your ACS

3. Set out responsibilities of staff, parents and students 

4. Agree to hold quarterly student evaluations and parent-teacher meetings
5. Assess the need for parent enrolment in the ACAS Africentric Cultural Adult Schools (See appendix VI)
O.
OPENING DAY ACTIVITIES
The opening day of your ACS is easily the most important event of the entire program. As such, it should be the subject of much care and planning. Your opening day activities should be a two-part event; part 1 being ceremonial and part 2, administrative. Consider doing the ceremonial portion from 10:00 am to 12 noon and administration from 1:00 pm to 3:00 pm, separated by a social hour (12 noon to 1:00 pm) for refreshments and informal interaction.

The objective of your opening ceremony is to formally establish the existence of your ACS in the presence of students, parents, teachers and other staff, as well as sponsors, representatives of government & civil society plus other relevant stakeholders. (See Appendix II for a sample program).

The focus of opening day administration is student orientation. Students and parents will be given a tour of ACS facilities, introduced to the staff and informed of your ACS policies and expectations regarding day-to-day activities, attendance and deportment. (See Appendix III for a sample program).

While order and structure has to underpin your ACS for it to be successful, care must be taken to inject informality and empathy to ensure students and parents feel relevant and valued. Make them feel welcome. Seek their opinions. Allow ample time to field their questions. Draw on their expertise whenever this would enhance the topic being covered. This is most important as the cultural and academic education of the ACS student does not begin and end in the classroom, but includes the home, regular school, the community and beyond. Indeed, it very definitely takes a village to raise our children!  

P.
MID-TERM STUDENT EVALUATIONS
The objective of ACS Student Evaluations is to assess the student’s performance, deportment and progress in the academic and cultural aspects of the program. In short, how well is the student doing in regular school and to what extent does the cultural content enhance their identity. The former has implications for vocational preparedness, the latter, for self-image, self-assurance and critically, self-validation. 

We suggest the following approach:


(I) 
A short questionnaire to be completed at home, with the involvement of the student’s parent(s) or guardian and returned.

(II)
A general session with students and teachers to address commonly identified issues. 

(III)
Individual student-teacher interviews to address issues that may be specific for a given student.

These evaluations should be timed to coincide with the issuance of report cards from regular school, as they may contain valuable information for this exercise.
Q.
PARENT-TEACHER MEETINGS
Traditionally, parent-teacher meetings are set up to discuss the student’s progress. Much of the ground to be covered at such a meeting has already been dealt with under ACS Student Evaluations (See P, above). Consequently, your ACS may decide to skip this item or incorporate it under P (III) above. However, for completeness sake, here are some of the issues that may be relevant:


*
Student’s grades, homework, behaviour, progress


*
General parental concerns


*
Samples of students work


*
Student’s participation and interest in class activities


*
Student’s deportment. Does he/she seem happy and engaged


*
Is he or she realizing her perceived potential?


*
How is he/she doing socially and emotionally?


*
What are his/her academic strengths and weaknesses?


*
Does he/she need extra help in any area(s)?


*
Has he/she attended every class and always on time?


*
What can we do at home to help?

Not every issue pertains to every student, nor is the list necessarily complete. It is provided merely as an indication of the types of questions that may arise and should be addressed at your ACS Parent-Teacher Meeting. The duration of your ACSPTM would vary from one student to the next but is typically between 10 & 30 minutes.

R.
ANNUAL PROGRAM EVALUATION
Your Annual Program Evaluation will provide a professional measure of the success of your ACS in meeting its stated objectives. It will identify what is working well and provide recommendations for changes in areas that need improvement. Ideally, your evaluator should be a community-based competent professional who is not intimately involved with your ACS but willing to volunteer their service for the community’s benefit.

Your Annual ACS Evaluation will also serve as feedback to your existing sponsors and a credible substation of your program’s merit to new funding sources.  
APPENDIX I: SAMPLE ACS CURRICULUM
Here are some of the subjects you should consider for your ACS. The actual content, structure, detail and delivery will vary with the age-range in each class. It is very important that each student is situated at the center of his/her learning experience: that all activities occur in an atmosphere of support, encouragement and creativity. 

· History of Africa
· History of Our Community
· History of Our Global Diaspora
· Geography of Africa
· Geography of Our Community
· Geography of Our Global Diaspora
· Great leaders of African Descent
· Our Contributions to World Culture
· Literature
· Music
· Dance
· Drama

· Art
· African Languages
· Authentic African Names: their meanings & correct pronunciation 
· Maths
· Reading
· Writing
· Projects

· Visits to Places of Interest
APPENDIX II: SAMPLE OPENING CEREMONY FOR ACS OPENING DAY 
10:00 – 10:05
WELCOME

10:05 – 10:10
LIBATION

10:10 – 10:15
INTRODUCTIONS

10:15 – 10:20
NATIONAL ANTHEM

10:20 – 10:30
REMARKS

10:30 – 10:45
ACS OVERVIEW

10:45 – 10:55
AFRICAN NATIONAL ANTHEM

10:55 – 11:00 
THE ACS MOTTO

11:00 – 11:15
GREETINGS 




 

11:15 – 11:25
ENTERTAINMENT

11:25 – 11:30
ACS ANTHEM

11:30 – 11:40
ACADEMIC PROGRAM OVERVIEW

11:40 – 11:50 
CULTURAL PROGRAM OVERVIEW

11:50 – 11:55 
CUTTING OF RIBBON

11:55 – 12:00 
ENTERTAINMENT

12:00 – 01:00
REFRESHMENTS & INFORMAL INTERACTION

APPENDIX III: SAMPLE STUDENT ORIENTATION FOR ACS OPENING DAY
01:00 – 01:20
TOUR OF SCHOOL FACILITIES

01:20 – 01:40   
COVERAGE OF ACS POLICIES

01:40 – 01:50
INTRODUCTION OF STAFF

01:50 – 02:10
ASSIGNMENT OF STUDENTS TO CLASSES

02:10 – 02:30
OVERVIEW OF CURRICULUM

02:30 – 02:45
RESPONSIBILITIES OF STAFF, STUDENTS & PARENTS

02:45 – 03:00
ACS MOTTO & CLOSING
APPENDIX IV: ACS MOTTO
Identity, inspiration & industry will get us to the stars.

This must be committed to memory by all students. Teachers should engage the students in a thorough discussion of its meaning and implications. The following expansions should augment the exercise: 

Identity: What I know myself to be. Implies: ancestry, heritage, culture, personality, parentage & aspirations. 10 helping words: character, name, nature, intellect, mentality, quality, spirit, selfhood, existence, status.

Inspiration: That which stimulates me to do something creative or worthwhile. Implies vision, encouragement, model & support. 10 helping words: enthusiasm, incentive, motivation, brainchild, elevation, imagination, spur, stimulation, spark, impetus. 

Industry: Regularly working diligently. Implies: commitment, exertion, enterprise, steadiness, studiousness. 10 helping words: business, attentiveness, dedication, diligence, concentration, doggedness, effort, zeal, care, persistence.

APPENDIX V: THE ACS ANTHEM
Identity, inspiration, industry.

Five claps for identity: clap; clap; clap-clap-clap.

Five more: clap; clap; clap-clap-clap. 

Five stomps for inspiration: stomp; stomp; Stomp-stomp-stomp.

Five more: stomp; stomp; stomp-stomp-stomp.

Five cheers for industry: ashe; ashe; ashe-ashe-ashe.

Five more: ashe; ashe; ashe-ashe-ashe!

Identity, inspiration, industry!
APPENDIX VI: AFRICENTRIC CULTURAL ADULT SCHOOLS
The ACAS is an adult version of the ACS. It is currently being formulated and will be formally launched on February 1, 2020. Its existence and utility stems from 5 factors:

1. Parents need to be intimately involved in their child’s education to ensure its success.   

2. A very high percentage of parents did not themselves receive Africentric education.

3. Modelling, the main ingredient in nurturing is assured if parent & child are in sync. 

4. Adult engagement in lifelong learning yields significant health benefits for the learner. 
5. Adult participation in lifelong learning yields huge social benefits for the community.

ACAS will be open to adults aged between 19 & and 99, with preference given to parents of school-age children. A virtual ACAS will be launched in 2020.

APPENDIX VII: THE ACS PLEDGE
We know that, standing on the shoulders of our authentic ancestors, we can define our world with confidence and make things better for ourselves and others. We promise to always be mindful of our past, our present and our future. We promise to be of good behaviour, to pay close attention in class and to practice what we learn today, tomorrow and throughout the coming weeks.
INTEGRAL CONSIDERATIONS

1. This document is not to be taken as the complete statement on ACS. Nor is it close to finalization. More appropriately, it is the end of its emergence. It yearns to be fully fledged as fresh ideas emerge either from conjecture or actual field experiences.

2. Though designed as a program for local projects, the expectation is that ACS will become a global institution. Anything less would engender parochialism and futility.

3. The funding of ACS as a global institution has been posited as an insurmountable barrier. We contend that the real barrier is a deficit of will, not finance. There are adequate resources among our billionaires, millionaires, other businesses and concerned individuals. Add reparations and repatriations, (e.g. the blood diamonds-derived Rhodes Scholarship funds) and the picture becomes clear. Simply put, the way awaits the will.

4. This being the 21st century, with the globalizing impact of the internet, a virtual ACS awaits realization. It will benefit students and adults in otherwise inaccessible situations.

5. Symbols matter! The ACS motto, anthem, logo and kente-plaid ceremonial uniform are vital. Their centralization is necessary as an antidote to division and fragmentation. 

6. We think globally regardless of the locus of our actions. Failure to do so severely limits the impact of our presence, the size of our potential and the extent of our progress.  

7. Failure to safeguard one’s property means its takeover by weeds and squatters. This truism is all the impetus we need to commit to an ACS-type cultivation of our children.

 8. The function of love in the ACS program cannot be overstated. Genuine love presupposes self-knowledge and self-acceptance and is a prerequisite for healthy relationships with self and others. Not only is this supportive of mental health, it is also foundational for a positively contributing citizenry to community, nation and planet.

9. Regaining our African identity does not negate our humanness. Had there been no other races on earth, we wouldn’t be Africans; but just humans, and still needful of sound health practices, character, scientific accomplishments, security, environmental stewardship, etc. In other words, ACS support, but do not eclipse, our total existence.

10. The dynamism of human existence means that we cannot be static or complacent. Rather, we must always be vigilant. Our reminder of this imperative is contained in the antislavery Slogan of Resolve: No more, no more, no more, no more; slavery no more! 

EPILOGUE ETC.
This 1st edition of the Implementation Manual for Africentric Cultural Schools is launched on August 17, 2019, to mark African Holocaust Remembrance Day & the 132nd birthday of Marcus Panafricanus Garvey. As is evident from the foregoing Integral Considerations, it is not presented as a finished document, but as a work in progress. To say that it represents the end would be foolish. To claim that it is close to completion would be short-sighted. The only statement we can make with certainty is that it is enough for now. Like a pregnancy that has run its course, our preoccupation with the subject matter cannot be further sustained without irreparable damage to the bearer and the borne.  It is therefore, with a feeling of  satisfaction, mingled with hopefulness, that we offer this work to our world. The satisfaction is shamelessly ours, for, simply put, it sure feels good! The hopefulness is for our newborn; that it will be lovingly fostered by capable carers to ensure its maturation into a beneficial enabler for all concerned.    
So here it is, professors Wills and Cain, Jones and Bishop, Cooper and Divine. Assignment completed and duly delivered. Q.E.D. August 17, 2019.
 _______________________________________________________________________
Author & Copyright: JS Demba. Delivery agent: AFRICAN HERITAGE UNIVERSE.

_______________________________________________________________________
Available electronically free of charge, to any community institution desirous of instituting an Africentric Cultural School, or in hard copy, for US$45.00, to all others.
____________________________________________________________________________________
A total of 5 (five) 1st edition originals, signed by the author, is available to collectors at US$250,000.00 each.  No orders are acceptable from Donald Trump, his representatives, agents or surrogates, unless and until he has penned and published an acceptably-worded apology for his filthy-mouthed denigration of African countries.
_______________________________________________________________________________________
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